


PE and sport premium monitoring and tracking form 

• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this template 

onto this platform once it becomes accessible. 

• The template is a working document that you can amend and update during the year.

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of you PE and sport premium funding in 2024/25.

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you 

will do it, and what impact you expect it to have. 

• All spending of the funding must conform with the terms outlined in the conditions of grant 

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety 

information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure 

pupils meet national curriculum swimming requirements

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice 

across schools can be found here. 

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

• You must develop and add to the PESSPA activities that your school already offers.

Useful Links:

• PE and sport premium for primary schools - GOV.UK

• PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK

https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026


Review of the last academic year (2024/2025)

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your 
wins but to also think about improvements for the year ahead.

• You do not need to complete every box. Just record the information that is key to your school's priorities and 
areas of focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged 
pupils. 

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

The vast majority of the cohort demonstrated excellent 
stamina and pacing, comfortably exceeding the minimum 
National Curriculum requirement without pausing or 
touching the floor. 87% of the cohort successfully 
completed a continuous 25-metre swim. Weekly tracking 
sheets showed a steady increase in distance confidence, 
particularly during Term 2, following targeted stamina drills

A small minority of pupils (13%) fell short of the 
25-metre mark, primarily due to a lack of water 
confidence in the deep end or low physical stamina.
Assessment data shows that 13% of pupils could 
swim between 10–15 metres but struggled to 
maintain their technique or panicked when 
transitioning to the deeper section of the pool.

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

Pupils showed great adaptability, successfully switching 
between distinct strokes (front crawl and backstroke) while 
maintaining efficient body positions and breathing 
techniques. 87% of pupils were assessed as proficient in at 
least two different strokes. Video analysis/teacher 
observations noted strong bilateral breathing in front crawl 
and consistent leg drives in the backstroke.

While front crawl and backstroke were strong, the 
introduction of breaststroke coordination 
(specifically the simultaneous leg kick) proved a 
barrier for the remaining pupils. 13% of the cohort 
did not achieve the multi-stroke criteria because 
their breaststroke or butterfly leg mechanics 
remained uncoordinated.

3. Perform safe self-rescue in different 
water-based situations

This was the strongest area of achievement.
Evidence: An impressive 91% of pupils successfully 
demonstrated the HELP position, effectively tread water for 
2 minutes

The small group of pupils (9%) who did not achieve 
this target either struggled with the sensory impact 
of swimming in light clothing or missed the vital 
assessment sessions due to persistent absence.

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge and 
skills of all staff in teaching PE and 
sporting activities prioritising CPD and 
training where needed

Student-Led Support Systems: school successfully 
upskilled and trained Year 6 Sports Leaders to 
deliver lunchtime sessions in the KS2 outdoor 
area, and trained Year 5 pupils to support KS1 
children with activities. This peer-leadership model 
successfully alleviated pressure on lunchtime staff 
and structured active play.

Next year, the school will lean heavily into 
targeted staff support and professional 
development regarding SEN children during 
standard PE lessons.

2. Increasing engagement of all pupils in 
regular physical activity and sporting 
activities

The school provided a diverse range of 30 different clubs 
throughout the academic year, strategically split between 
lunchtime and after-school slots to maximize accessibility.

New equipment was purchased for both KS1 and KS2 
environments, heavily utilized by the trained Year 5 and 
Year 6 sports leaders to keep pupils moving.

Residential trips successfully engaged upper school cohorts 
in high-intensity physical activity: Year 4 visited Astley Burf 
and Year 6 visited the Pioneer Centre.

While 30 clubs provided excellent coverage, 
there is a continuous demand to expand the 
variety of the offer next year to engage 
pupils who may still be hard to reach or 
uninterested in the current selection.



Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

3. Raising the profile of PE and sport 
across the school, to support whole school 
improvement

Training Year 5 and Year 6 pupils as sports leaders elevated 
the status of physical health across the school. Physical 
activity became a visible, student-led part of the daily 
school culture.

Dedicated KS2 equipment highlighted the school's financial 
commitment to well-being and active lifestyles to parents, 
visitors, and pupils alike.

While the profile of sport is incredibly high during 
extracurricular times, residentials, and lunchtimes, 
the school aims to bridge the gap so that the high 
profile of inclusive physical education is equally 
visible within the day-to-day, indoor PE curriculum.

4. Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and ensure 
equal access to sport for boys and girls

Every single Pupil Premium (PP) and SEND pupil 
successfully took part in multiple extracurricular events 
throughout the year, ensuring equity of opportunity.

While SEND pupils excelled in extracurricular event 
attendance, their day-to-day experience within 
standard PE lessons requires further refinement. 
Next year’s primary focus is to purchase more 
specialized, inclusive equipment to ensure regular PE 
lessons are perfectly adapted for all abilities.

5. Increasing participation in competitive 
sport

The school maintained a highly active competitive 
calendar, entering a total of 33 different competitions over 
the course of the academic year.

Inclusive Representation: Extracurricular competition data 
highlights that PP and SEND pupils were heavily 
represented across these fixtures, rather than selections 
being limited only to elite teams.

Next year, the school aims to continue increasing the 
competition offer. Specifically, we aim to source and 
enter more competitions tailored explicitly for SEN 
children to build their confidence in competitive 
scenarios.



Aims for the next academic year (2025/2026)

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity data, set 

out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

• Remember to also input your swimming data and reflections in the table located at the bottom of this page.

• Consider which of the 5 key areas improvements will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys  and girls

5. Increasing participation in competitive sport

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

50% Dual instructors allowed dedicated focus. The 
practice pool built initial confidence for 
non-swimmers to start basic water propulsion 
safely.

Hiring only 1 lane in the main pool caused 
crowding, limiting higher-ability pupils from 
executing uninterrupted, stamina-building 
25m sets

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

70% Hiring the separate learner pool enabled 
isolated kick/breath workshops while the main 
lane was leveraged for backstroke and crawl trials.

Although 70% of pupils demonstrated stroke 
proficiency, the extended gap between our 
10-week swimming led to skill regression. 
The first three weeks of the program had to 
be dedicated to rebuilding basic stroke 
patterns

3. Perform safe self-rescue in different 
water-based situations

80% High success driven by intensive, explicit 
water safety workshops (HELP position, treading 
water, and simulated safe dry-rescue drills).

This confined space increased water anxiety 
among weaker swimmers, hindering their 
confidence during deep-water simulations.

https://www.swimming.org/schools/


Plan, monitor and evaluate (2025/2026)

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls

5. Increasing participation in competitive sport



Funding Allocation 2025/26: £17,720

Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To significantly increase daily 

active minutes and reduce 

sedentary time by 

embedding structured 

physical activity into the 

broader daily school routine.

• Train Year 5 and Year 6 play helpers to 

facilitate structured, active physical games 

during Key Stage 1 break times and lunch 

breaks.

• Invest in club opportunities by liaising 

with additional providers to offer high 

quality clubs (SH Active Spot, 

Worcestershire cricket foundation, Next 

Level Dance, RB Gym)

• Increase level of participation and 

movement in SEND, PP and 

Non-participating children. 

• Enhanced focus, alertness, and 

cognitive readiness back in the 

classroom following structured active 

breaks.

• Reduction in playground behavioral 

incidents due to higher engagement in 

purposeful, physical play.

• Noticeably higher baseline activity 

levels among the least active pupils 

throughout the standard school day.

• Lunchtime observation 

grids measuring 

engagement and activity 

levels across specific 

playground zones.

• Teacher feedback 

surveys regarding 

classroom focus following 

active transitions.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Daily active minutes have increased 
significantly, particularly for target 
groups (SEND, Pupil Premium, and 
previously least-active children). 
Playground zoning and structured 
games have successfully eliminated 
sedentary time during break and 
lunchtime. 
Peer-led games have fostered a more 
inclusive playground environment. 
Intervention from SH Active Sport 
lunchtime club has increase PP, SEND 
and Non participating groups.

The Year 5 and 6 Play Helper system is now 
embedded into the school culture. Year 5 leaders 
will transition to senior roles next year, and a rolling 
training program has been established to train the 
incoming Year 5 cohort each autumn, ensuring zero 
ongoing training costs.

Midday supervisors have worked alongside the play 
helpers, upskilling them to manage active 
playground zones independently in future years.

Physical assets and active playground zoning 
resources purchased this year are durable and will 
continue to be utilized long-term without requiring 
further funding

Registers from the newly invested club 
opportunities demonstrate consistent 
weekly attendance from targeted SEND, 
PP, and previously non-participating 
children.
Completed lunchtime observation logs 
show an increase in active participation 
rates from baseline measurements, 
specifically showing a rise in active 
movement within designated KS1 zones.

Total Approximate Cost: 
£3,950
£2,600 External Providers 
& High-Quality Clubs:
 £1,050 Playground Zoning 
Equipment & Durable 
Physical Assets: 
£300 Year 5 & 6 Play 
Helper Training:  
(Resources, leadership 
caps/bibs, and reward 
tokens to embed the 
peer-led structure)



Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To cultivate a vibrant 

whole-school culture of 

enthusiasm and engagement 

across PE, physical activity, 

and sport through 

high-impact, inclusive 

school-wide events.

• Plan and execute termly whole-school 

sporting events and active theme weeks)

.• Integrate physical activity celebrations 

into weekly whole-school assemblies, 

spotlighting participation, effort, and 

sportsmanship alongside technical 

achievements.

• Empower Year 6 Sports Leaders to 

design, promote, and assist in leading 

whole-school active challenges.

• A palpable increase in positive pupil 

attitudes towards PE and physical 

movement across all year groups

.• Enhanced engagement, high 

enthusiasm, and zero passivity in weekly 

PE lessons.

• Cultivation of strong school 

community cohesion, with children 

celebrating each other's physical 

achievements and resilience.

• Pupil voice 

questionnaires and focus 

group interviews 

evaluating attitudes 

toward sport and active 

events

.• Photo/video logs of 

high-participation 

whole-school sports 

events.

• PE lesson observation 

records showing active 

participation metrics and 

learner focus..

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Observations show high 
enthusiasm, strong learner 
focus, and zero passivity in 
weekly PE.
Year 6 Sports Leaders 
successfully designed and led 
active challenges, boosting 
peer participation.
Weekly assembly 
celebrations fostered a 
supportive community that 
values effort and resilience.

The Year 6 Sports Leader training model is 
established to run annually with incoming 
cohorts.

Planning templates for termly events and 
theme weeks are archived for easy, 
low-cost repetition.

Rewarding effort and sportsmanship is 
now a permanent, zero-cost part of the 
school ethos during Praise Assembly 

Questionnaire and focus group data 
showing improved attitudes toward 
sport.
Visual evidence of high participation 
during whole-school active events.
Records verifying high active metrics 
and engagement during PE.
Logs of weekly participation and 
sportsmanship awards.

Total Approximate Cost: £1,250

£650 Termly Whole-School Sporting 
Events & Active Theme Weeks
£350 Sports Leader Empowerment 
& Praise Assemblies:  (Year 6 Sports 
Leader training booklets, badges, 
and permanent whole-school 
rewards/trophies for sportsmanship 
and effort).
£250 Marketing & Digital Media 
Evidence Logs: (Resources to 
display physical achievements, print 
questionnaires, and manage digital 
focus group tools).



Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To ensure equitable access to 

competitive representation 

across a broad range of 

sports by establishing a 

comprehensive multi-team 

framework, including A and B 

teams, dedicated girls' 

squads, and targeted SEND 

teams.

• Engage with the local School Games Organizer 

(SGO) and Windsor Academy Trust network to 

identify and book fixtures across multiple ability 

bands.

• Establish clear, non-selective selection criteria for 

B and C teams to ensure every child who wishes to 

represent the school has an opportunity.

• Coordinate specific SEND-focused events (e.g., 

inclusive festivals, boccia, or adaptive cricket) to 

build competitive confidence.

• Fund and promote dedicated girls' sports fixtures 

(e.g., girls' football, netball leagues) to increase 

female sports representation.

• Ensure team shirts and kits are available for all 

tiers to foster a sense of pride and belonging.

• 100% of children in target cohorts 

(such as SEND and Pupil Premium) 

represent Manor Way Primary School 

in at least one competitive or 

festival-style fixture.

• Increased confidence, resilience, 

and self-esteem among pupils who 

traditionally felt excluded from 

competitive school sport.

• A highly visible, equitable culture 

where representing the school is 

celebrated across all ability levels.

• Central School 

Competition Register 

documenting team line-ups, 

fixture dates, and 

participant data (SEND/PP 

status).

• Post-event pupil voice logs 

capturing the emotional 

impact of representing the 

school.

What impact have you 
seen?

Are the improvements sustainable? 
How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

Established A & B teams in 
cricket and football, opening 
competitive play to multiple 
ability bands.
Targeted Girls' Sport: Curated 
a dedicated girls' football 
team and significantly 
boosted participation in 
netball.
Successfully engaged target 
cohorts through a specialized 
indoor curling program.

The A/B team structures and inclusive 
selection rules are now embedded into our 
yearly PE planning.
Purchased kits and indoor curling 
equipment remain in school for future 
cohort use.
Fixture pathways with the SGO and 
Windsor Academy Trust are now firmly 
established for coming years.

Complete team sheets and fixture 
logs tracking gender, SEND, and Pupil 
Premium participation.

Documented feedback capturing the 
positive emotional impact on pupils 
representing the school.

Total Approximate Cost: £5,000 
£2,300  Inter-School Competition 
Coach & Transport Hire: 
£1,200 Dedicated Girls' Sport & 
Fixture Funding: (Entry fees into 
local netball leagues and girls' 
football tournaments).
£1,500 Targeted SEND 
Equipment: (Purchase of inclusive 
sport assets, including specialized 
indoor curling sets and adaptive 
cricket gear).



Intent - what is your 
objective?

Implementation - How 
will you achieve this?

Impact - What do you hope to 
see?

Supporting evidence

Plan and 
monitor
(Complete 
now and 
monitor)

To ensure all KS2 children 
access a structured 10-week 
swimming block during the 
school year, targeting a 
baseline where 100% of 
pupils develop water 
confidence and meet 
national curriculum 
swimming requirements.

Liaise with the local 
swimming pool to secure 
dedicated, recurring lane 
bookings and qualified 
instructors for all KS2 
cohorts.
Coordinate transport 
logistics and staff rotas to 
guarantee consistent 
weekly attendance across 
the 10-week period.
Implement a 
pre-assessment tracking 
system to identify weaker 
swimmers early and group 
pupils by ability bands.

100% of KS2 children completing a 
full 10-week swim block.
Increased water confidence and 
swimming proficiency across all year 
groups.
A higher percentage of Year 6 pupils 
successfully achieving the 25-metre 
national curriculum standard before 
leaving primary school.

Booking confirmations, service-level 
agreements, and timetables with the local 
pool.
Attendance registers for every KS2 class 
across their respective 10-week blocks.
Progress tracking data supplied by pool 
instructors (at weeks 1, 5, and 10).

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)

All KS2 cohorts successfully 
completed their scheduled 
10-week swimming 
program.
Measurable gains in water 
confidence, with targeted 
non-swimmers making the 
most significant progress.

Established a 
preferred-partner 
relationship with the local 
swimming pool to 
guarantee booking priority 
for the next academic year.
Teaching staff upskilled in 
poolside management and 
water-safety observation, 
embedding internal school 
knowledge.

Completed swimming 
assessment spreadsheets 
detailing distance competencies 
and water safety skills.

Final invoice logs and 
attendance records confirming 
full 10-week completion.

Total Approximate Cost: £7,520 (Largest Allocation)

£4,800 Pool & Lane Hire:  (Exclusive hire of 1 
dedicated lane across the school year to 
accommodate consecutive 10-week blocks for all KS2 
cohorts, requiring zero transport as the pool is within 
walking distance).
£2,400 Qualified Swim Instructors:  (Retaining 2 
professional pool-side instructors weekly to manage 
ability bands and provide targeted intervention).
£320 Assessment Tracking & Water Safety Resources: 
(Curriculum-compliant safety materials and progress 
certificates for pupils meeting national standards).


